individuals in performing and reviewing evaluations. Our first recommendation addresses the issue of the talent pool, since unless it is expanded minority participation in evaluation will continue to remain limited. At the same time/ the recommendation considers some additional gaps in the training of evaluation personnel that must be remedied if the quality of evaluations is to improve.
Training
Recommendation D-4.  The Department of Education should provide funds for training programs in evaluation to increase the skills of individuals currently charged with carrying out or using evaluations and to increase the participation of minorities.
This recommendation covers three training needs that require extramural support:  recruitment and training of minority individuals; training to improve the communication between evaluator and the user of evaluations; and training for those currently involved in evaluations. Two related issues are covered in other recommendations: broader technical assistance to state and local agencies is discussed later in this chapter, and intramural training for federal evaluation and program staffs is discussed in Chapter 5.
After 15 years, the rationale that there are no minority researchers available to help evaluate education programs is not tenable. Their absence is particularly marked, and particularly detrimental, at the senior levels of both sponsoring and performing organizations. There are increasing numbers of minority persons in training in Ph.D. programs in social and behavioral sciences, in part because of numerous federally sponsored fellowship programs.6 These social and behavioral science graduate students very often express interest in "applied research," but do not often have an opportunity to learn about it. They represent a sizable pool of potential evaluation researchers who could staff positions in the Department of Education, who could advise and consult with local and state evaluation groups, and who could work with universities and private consulting (including 8-A) firms in carrying out evaluations. Fellowship and internship programs inon goals. The focus of evaluation may then s if t
